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O’Dwyers GAA Club is governed and guided by the GAA ( GAA, LGFA & Camogie ) guidelines on
disciplinary matters. These processes will be adhered to fully for all appropriate incidents.

This document outlines the internal disciplinary process for O’'Dwyers GAA club across three key
areas

Revision

1. Revision and incorporation of the 2016 Disciplinary process
2. Inclusion of Investigation committee into the Disciplinary committee
3. Definition of new processes for independent Determining & Hearing committees

The guideline document sets out guidelines for the smooth running, ensuring good principles of
juvenile safeguarding compliance and enjoyment of our new club facilities for all members and
ensures that any breaches in club guidelines are treated fairly and without prejudice.

Scope of this policy

This policy applies to:
e All club members
e Players at all levels
e Coaches, mentors and other team officials
e Committee members
e Parents, guardians of juvenile members



e \Volunteers
e Supporters or those attending club functions or events

This policy applies to situations or instances on club property, at club events, at matches
(whether at home or away) or on social media where O’Dwyers is specifically referenced
without authorisation.

Disciplinary Process

The Clubs Disciplinary Procedure is in accordance with the GAA’s Code of Best Practice
and the following rules in the GAA Club Constitution; 5.11.1, 5.11.2 & 5.11.3.

5.11.1 The Executive Committee shall have the power to investigate any matter,
and to expel, suspend, warn, fine or disqualify Members from Club activities for
breach of this Constitution and Rules or the Official Guide or for conduct
considered to have discredited or harmed the Club or the G.A.A.

5.11.2 Such persons, if Full Members (including Honorary Members) or Youth Members,
shall have the right to appeal to the Hearings Committee of the County Committee of
the G.A.A., within seven days of being notified of such decision.

5.11.3 Unless the offence is brought to the notice of the County Committee of the G.A.A.
by the Club, and that body, having considered the merits of the case and having regard to
the rights of the player or member, confirms the penalty imposed, the member continues
to be a legal member of the Association and is suspended from Club activities only.

Role of the Disciplinary Committee

e Itis their responsibility to investigate any complaints that have been passed on to it by
the Executive Committee using the procedure outlined in this document.

o |t will be their responsibility to afford all individuals a fair and unbiased investigation.

o |t will be their responsibility to recommend to the Executive if a sanction is warranted.

e |t will not be their responsibility to impose any sanction, this will be the sole
responsibility of the Club Executive Committee.

Disciplinary Committee

Will comprise the following:
e The Club Chairperson (who will be Chair) or Vice-Chairperson (who will
be Chair)
e The Club Secretary (who will be Secretary) or Assistant Secretary (who will
be Secretary)



® One other Club Officer, which will be either the Vice-Chairperson,
Treasurer, Registrar or Assistant Secretary

e A Children’s Welfare Officer (if the matter involves a person ul8 years of
age)

e Investigation sub-committee made up of independent club members
which form the Hearings Committee and determining committee

Procedure

The disciplinary procedure will be defined in 3 categories; Player, Mentor and
parent, upon receipt of a written complaint which should include the following
information

e Date and time of the incident,

e |ocation

e Name of those involved

e Brief description of the incident and any evidence.

e Timeframe for compliant submission (5 working days of incident )
The disciplinary committee will engage with the Investigation sub-committee to
assign members to the Hearing and determining committees where appropriate

Where an allegation relates to the abuse of a child or a child protection issue the matter will be
immediately referred to the Club's Children Officer and managed in accordance with the GAA’s
guidelines on Safeguarding and Child Protection.

Members of the Disciplinary, Investigation, Hearing or Determining Committee
must declare any conflict of interest and if a conflict is deemed to exist they must
withdraw.

All on field issues will be managed with full cooperation with the respective
associations' disciplinary bodies.

Phase

Action




Formal
Notification

Club Secretary receives a formal notification of a “complaint” within 5 days
of the incident.

The severity and nature of the complaint will determine the next steps

1. Juvenile Complaint - Children Officer
2. Adult - Disciplinary Committee

The disciplinary committee will determine whether there is a requirement
to proceed with formal investigation and involvement of the determining
and hearing committees or whether this is to be managed via Children
Officer

Selection

Upon decision of the Discipline committee a communication via email will
be issued to the Investigation committee for selection to either
Determining or Hearing committee

Notice

The committee via club Secretary sends a formal email / letter to the
individual, outlining the alleged charge and the date of the hearing.

The Hearing

The charge is read. Evidence is presented. The individual (and their
representative/parent if underage) gives their defense.

Deliberation

The individual leaves the room. The committee discusses the case in
private.

The Verdict

The committee decides if the case is "proven" or "not proven."




Decision The outcome of the the verdict will be communicated via email to the
Disciplinary Committee for implementation

The Penalty If proven, the Hearing Committee decides on the sanction. This must be
communicated in writing via email within a specific timeframe (3 working
days) by the Club executive for approval
Upon approval the club Secretary notifies the accused of the sanction

Appeal The club member has the right to appeal the Verdict or the penalty via
appeal process to the Club Secretary within 3 working days of
communication with justification of the appeal

Appeal Appeal review will be conducted by club officers within 5 working days

Review upon receipt of the appeal notification

Procedure for Player indiscipline

o When dealing with a minor breach of discipline team mentors are
responsible for dealing with disciplinary matters within their own
group. They can do this by speaking directly to the player.

e |[fthere is a continuous breach of discipline the mentor should
advise the parent(s)/ Guardian to have the issue resolved.

e |If the matter still cannot be resolved, or there is a serious breach
of discipline, the mentor should report the matter to the relevant
person, as outlined below in the section ‘Making a Complaint’.
The disciplinary Committee, as outlined above, will investigate the
matter and revert back to the Club Executive with their findings
and recommendations.

Procedure for Mentor indiscipline

e If a player, parent(s)/ Guardian, co-mentor, or a club member feels




a minor breach of discipline has taken place they should speak
directly to the mentor in question. A juvenile player should do this
in the presence of a parent/ guardian.

e If thereis an alleged serious breach of discipline or a continuous
breach of discipline, the player, parent(s)/ Guardian, co-mentor or
member should make a complaint as outlined in the section
below called ‘Making a Complaint’. The disciplinary Committee, as
outlined above, will investigate the matter and revert back to the
Club Executive with their findings and recommendations.

Procedure for Parents indiscipline

® When dealing with a minor breach of discipline team mentors are responsible for
dealing with disciplinary matters within their own group. They can do this by
speaking directly to the parent.

e If thereis an alleged serious breach of discipline or a continuous breach of
discipline, the mentor, player or member should make a complaint as outlined in
the section below called ‘Making a Complaint’. The disciplinary Committee, as
outlined above, will investigate the matter and revert back to the Club Executive
with their findings and recommendations.

Categories of Non-Playing Misconduct

The GAA distinguishes between misconduct "at games" (by team officials) and general
misconduct (off-field or by members/units).

Team Officials (Mentors/Managers)

Misconduct by team officials in the vicinity of the field is split into categories similar to player
infractions:

e Category 1: Unauthorized incursion onto the field; challenging the authority of a
match official.

e Category 2: Abusive language toward a referee or match official; disruptive
conduct.

e Category 3: Minor physical interference (pushing/jostling) or threatening conduct
toward match officials.

o Category 4: Assault on a referee or match official.

General Member/Unit Misconduct

This covers incidents away from play or involving non-playing members:



Vandalism: Damage to Club or Association property.

e Anti-Sectarian/Anti-Racist Breaches: Any conduct, word, or gesture of a sectarian
or racist nature.

Betting: Team management or officials betting on games they are involved in.
Breach of Club Property Rules: Unauthorized use of gym facilities, bars, or
equipment.

e Social Media/Code of Conduct: Bullying, harassment, or public criticism of club
"tarnishing the reputation of the club" officials/members that violates the GAA’s
Code of Behaviour.

e Financial Misconduct: Failure to account for club funds (e.g., ticket money,
fundraising).

e Substance Abuse: Violating club policies regarding drugs or underage drinking on

club premises.

Non adherence or continuous breaking of club guidelines, policies

Property Rules: Specific penalties for "wilful damage to club property."

Sideline Behavior: Standards for parents and supporters, not just players.

Bullying or aggressive behaviour towards a member of the club, committee

Discrediting the Club through verbal, online with a clear intention of discrediting
the club, committee or member of the club

Sanctions

If it has been established that a breach of discipline has occurred, the Executive
Committee, through the Club Secretary, will notify the person of any sanction being
imposed on them. In the case of a juvenile player, the correspondence will be through
their parent(s)/ guardian.

The person will also be informed of their right to appeal any sanction within a given
timeframe.

Appeals

If a player, mentor or parent(s)/ Guardian is unhappy with the outcome of the
investigation a personal hearing will be granted if a request is made in writing to the
Club Secretary. A request can be either sent electronically to the secretary at
secretary.odwyers.dublin@gaa.ie or posted to the Club. In the case of a juvenile player
the request should be made through their parent(s)/ guardian within 3 working days of
club notification



Making a Complaint

All complaints should be submitted in writing or verbally. In the case of a written complaint, it
must be submitted to one of the following Club Officers using their official Club/ GAA email
address within 5 days of the alleged incident

® The Club Secretary at secretary.odwyers.dublin@gaa.ie
e The Children’s Officers at childrensofficer@odwyersgaa.com

Confidentiality

1. All matters will be handled confidentially and in line with Data Protection regulations and
only shared where necessary in accordance with GAA procedures, Safeguarding
obligations or where legally necessary.

2. The Committee Secretary will retain records of complaints received, evidenced gathered
or presented, hearing minutes and decisions and sanctions. These records will be held in
line with GDPR regulations. (normal retention periods for disciplinary matters are 6 years,
or less for a minor offence)



Role of the Determining Committee

A Determining Committee is a specialized body primarily responsible for the initial investigation
and processing of alleged breaches of the Code of Behaviour (Underage) and/or Club policies or
guideline breaches by club members.

While the Club Executive manages the day-to-day business of the club, the Determining
Committee is the specific "gatekeeper" for conduct and disciplinary issues involving children,
young people and club members.

1. Primary Function

The main job of this committee is to receive a complaint or report of a breach and decide how it
should be handled. They have three main options:

e Informal Resolution: If the matter is minor, they may direct the Club Children’s Officer to
resolve it through mediation or an informal talk.

e Formal Referral: If the breach is serious, they refer it to the Hearings Committee for a
formal hearing and potential sanction.

e Dismissal: If the complaint is found to be without merit or doesn't actually breach the
Code, they can decide to take no further action.

2. Structure & Membership

To ensure levels of fairness and transparency, the GAA has strict rules on who can sit on this
committee:

e Size: Usually consists of two people (at club level)
e Appointment: They are appointed by the Club Executive Committee.



Independence: To avoid a conflict of interest, the Club Children's Officer and members of
the Hearings Committee cannot be on the Determining Committee. They must be seen
as neutral "investigators," not "judges."

3. Scope of Responsibility

Fact-Finding: Gathering initial statements and evidence regarding an incident.
Jurisdictional Decision: Deciding if a case falls under the Code of Behaviour (Underage)
or if it is a general rule violation that should be handled under the Official Guide.
Confidentiality: Maintaining strict privacy to protect the children and adults involved.
Timeliness: Ensuring that allegations are addressed quickly so that "pride and belief" in
the club's culture aren't damaged by lingering issues.

If the Determining Committee acts as the "police/investigator" (deciding if there is a case to
answer), the Hearings Committee acts as the "Judge and Jury."

In a high-standard GAA club, this committee is the ultimate guardian of justice. Their role is to
conduct a formal, fair, and objective hearing to decide if a rule or code was actually broken and,
if so, what the penalty should be.

Role of the Hearing Committee

1. Core Responsibilities

The Hearings Committee is triggered only when a case is referred to them by the Determining
Committee or the Management Committee. Their scope includes:

Fact-Finding: Reviewing all evidence, including referee reports, video footage (if
available), and witness statements.

Conducting the Hearing: Providing a structured environment where the "accused"
person can defend themselves and present their side of the story.

Adjudication: Deciding, based on the balance of probabilities, whether an infraction
occurred.

Imposing Sanctions: Issuing penalties (warnings, suspensions, or debarment) that align
with the GAA Official Guide, the Code of Behaviour or Club policies.



2. Rules of "Natural Justice"

To maintain integrity, the Hearings Committee must follow the principles of natural justice. If
they don't, their decisions can be easily overturned on appeal to the County Board. These
principles are:

1. The Right to be Heard: The person accused must be given adequate notice and a
genuine chance to respond.

2. The Rule Against Bias: No member of the Hearings Committee can have a personal
connection to the parties involved or have a pre-determined opinion on the case.

3. Evidence-Based Decisions: Rulings must be based on the facts presented during the
hearing, not on club gossip or hearsay.

3. Committee Composition

A club-level Hearings Committee consists of three members. To ensure professional standards:

® The Chair: Ideally someone with a calm demeanor and an understanding of GAA rules.
Independence: Members cannot be on the Executive Committee or the Determining
Committee. This separation of powers is vital for fairness.

® The Secretary: Not the main Club Secretary, but a designated person to record minutes
and issue the formal "Decision Notice."

Notice of Hearing Template

This should be sent via email or registered post to the individual (or their parent/guardian if
they are under 18).

Subject: Official Notice of Disciplinary Hearing — [Club Name]
Date: [Insert Date] To: [Name of Individual]
RE: Notice of Alleged Breach of [Club Code of Conduct / GAA Official Guide]

Dear [Name],



You are hereby requested to attend a formal hearing of the [Club Name] Hearings Committee to
address an alleged breach of club rules/code of conduct.

Details of the Alleged Incident:

e Date & Time: [Insert Date/Time of incident]
® Location: [Insert Location]
e Description: [Provide a concise, factual summary of the alleged behavior or incident].

Hearing Details:

e Date: [Insert Date of Hearing]
e Time: [Insert Time]
e Location: [Insert Room/Venue or Online Link]

Your Rights:

1. Representation: You are entitled to be accompanied by one colleague or family member.
(Note: If the individual is under 18, a parent or guardian must attend).

2. Evidence: You have the right to see any written statements or evidence being considered
by the committee prior to the hearing.

3. Response: You will be given a full opportunity to present your version of events and call
any relevant witnesses.

Please confirm your attendance by [Insert Date/Time]. If you are unable to attend, please notify
the undersigned immediately to discuss a potential alternative time.

Yours sincerely,

[Name] Secretary of the Hearings Committee [Club Name]

Hearings Committee Checklist

The Chairperson should use this checklist to ensure the meeting stays on track and follows the
principles of natural justice.

Pre-Hearing



e []Quorum: Are there at least three committee members present who have no conflict
of interest?
[ ] Evidence: Have all parties received the same documents/reports in advance?

e [] Environment: Is the room private and free from interruptions?

During the Hearing

[ ] Introductions: Identify everyone in the room and their roles.
[ ] The Charge: Read the alleged breach aloud. Ask the individual if they understand the
charge.
e [] The Case: Allow the "Reporting Party" (or the Secretary) to present the
evidence/report.
[ ] The Defense: Allow the individual to give their account and present their witnesses.
e [] Clarification: Committee members ask questions to clear up any inconsistencies.
[ ] Closing: Ask the individual if they feel they have had a fair opportunity to say
everything they wanted to say.

Post-Hearing (Deliberation)

[ ] Private Session: Ask the individual and their representative to leave the room.
[ ] Standard of Proof: Is it "more likely than not" (balance of probabilities) that the
breach occurred?

e [] Sanctioning: If proven, refer to the GAA Official Guide or Club Rules for the
appropriate penalty. Consider past records and mitigating factors.
[ ] Notification: Prepare the written "Decision Notice" to be sent within [e.g., 3 days].
[ ] Appeals: Ensure the Decision Notice clearly states how the individual can appeal the
decision to the County Board.

Common Sanctions

For non-playing incidents, sanctions usually move away from "match bans" toward time-based
suspensions or debarment:

® Suspension: A member may be suspended from all functions and privileges of the
Association for a set period (e.g., 4 weeks, 12 weeks, or 48 weeks).

e Debarment: Prohibiting a person from entering a specific ground or attending games.
This is often used for unruly supporters or non-members.



e Fines: Imposed on the Unit (the Club or County Board) rather than the individual,
particularly in cases of crowd trouble or failure to control sideline behavior.
e Expulsion: The ultimate sanction for the most "discreditable conduct."

General Off-Field Misconduct (Members & Units)

These infractions apply to members or clubs acting outside the direct flow of a match (e.g., in
the clubhouse, online, or in administrative duties).

e Anti-Sectarian / Anti-Racist Breaches: Any conduct (verbal or written) of a sectarian,
racist, or discriminatory nature carries a minimum of 24 weeks suspension. For extreme
or repeat cases, this can lead to Expulsion.

e Social Media Misconduct: Posting comments that discredit the Association or its
officials. Under the GAA Code of Conduct, this is often treated as "Conduct Discreditable
to the Association," carrying a minimum of 8 to 12 weeks, though serious cases can
reach 24 weeks.

e Gambling/Betting: Any member or unit found to be betting on a game in which they
have a direct involvement (as an official or manager) faces a minimum of 24 weeks
suspension or even expulsion.

e Alcohol in Trophies: Using a trophy or cup for alcoholic beverages (a common post-final
infraction) carries a minimum penalty of 12 weeks suspension for the individual and/or
unit.

e Vandalism/Property Damage: Damage to club or Association property usually carries a
minimum of 24 weeks suspension, plus the cost of repairs.

Clubs have the authority to impose several levels of punishment:

Warning/Censure: A formal "black mark" on the member's record.

Fines: Small monetary penalties (though these are less common for individuals).
Debarment: Banning the member from the clubhouse, gym, or bar for a specific period.
Suspension: Temporary removal of membership rights (cannot play, vote, or attend
meetings).



e Expulsion: Removing the member from the club permanently. Note: This is rare and
usually requires a two-thirds majority vote of the Executive Committee.

Playing While Under Suspension

If a member (player or official) is already suspended for a non-playing offence and is caught
participating in Association affairs (including attending meetings or managing from the
sidelines):

e Minimum Penalty: An additional 6 months (24 weeks) suspension added to the end of
the original term.

Club Punishment Examples

Documented internal punishments are usually tiered based on the severity of the "off-field"
breach:

e Minor Infractions (e.g., Punctuality, Kit issues, Minor Foul Language):
o Step 1: Verbal Warning.
o Step 2: Formal Written Warning.
o Step 3: Temporary withdrawal of "Club Privileges" (e.g., losing access to the club
gym or bar for 2 weeks).
e Serious Infractions (e.g., Bullying, Vandalism, Discrediting the Club):
o Suspension from Activities: Prohibited from training, playing, or attending club
social events for a set period (e.g., 4 to 12 weeks).
o Financial Restitution: Requirement to pay for damages (common in cases of
vandalism to dressing rooms or clubhouses).
o Formal Apology: Mandatory written apology to the aggrieved party before being
allowed to return to club activities.
® Gross Misconduct (e.g., Theft, Physical Assault, Racism):
o Debarment: A total ban from all club property.
o Expulsion: Permanent removal of membership. (Note: Most club constitutions
specify that this requires a two-thirds majority vote of the Club Executive).



Important Definitions

"A Month": In the GAA Official Guide, a "month" is strictly defined as 4 weeks.

e "Debarment": This is a specific sanction used for non-playing incidents where an
individual is barred from entering all GAA property (including sidelines and clubhouses)
for a set period.

e The "Sideline Ban": As of recent rule updates, a team official who is suspended is
prohibited from all communication with the team during the game. This means they
cannot use "runners" or electronic equipment to direct the team from the stands.
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